
Working with parents and communities

ENDA tries to understand the motivations of parents in 
sending their children away. It runs awareness-raising 
sessions, helping parents to understand the risks posed to 
children living alone in cities. It supports the communities in 
finding alternative local solutions to sending children away to 
daaras in order to learn the Quran, such as organising 
classes within communities where there are no schools, and 
finding teachers and Imams to deliver lessons on the Quran. 
With government monitoring, these schools can be 
integrated into the mainstream system. 

ENDA helps parents to understand that their child’s 
education is critically important and paves the way for the 
rest of their lives, and encourages parents to engage actively 
in their children’s schooling. It also encourages communities 
to support all children to attend school. ENDA helps with the 
practical obstacles to education access, such as negotiating 
with schools on parents’ behalf when they cannot make 
upfront payment for fees, and need to pay on credit. 

Where children cannot be integrated into their family of 
origin, ENDA will first consider the child’s extended family, 
and then reception centres, where they can get back on 
their feet in order to start school or work.

Introduction  
and Context 
Established in 1985, ENDA Jeunesse Action (Youth Action) 
supports children living and working on the street in Dakar, 
Senegal. Its focus is on protecting children and improving 
their access to education. Children who are living on the 
street and not attending school may be children who have 
left their rural villages to look for work in the city, students at 
daaras who are being exploited or have already fled due to 
violence, or children who are separated from their parents 
because of family breakdown. 

The Model
ENDA’s model involves identifying children living in 
precarious situations on the street and supporting them to 
change their lives for the better. This may involve 
reintegration back into their family of origin and providing 
essential support to them and families in order to prevent 
re-separation. ENDA also prioritises supporting all children 
to go to school and encourages parents and the wider 
communities to take ownership of this to ensure it 
continues.

Implementation
Outreach workers visit neighbourhoods and locations (such 
as the market and beach) where children- usually aged 
between 6 and 17- congregate. Staff approach children to 
find out what their difficulties are and why they are living on 
the streets. ENDA also has a network of community actors 
who look out for new children arriving in their area.
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Impacts and outcomes
• Seven community schools have been set up with ENDA’s 

support, preventing children from leaving their families.
• Many of the young people ENDA has supported have gone 

on to run successful businesses, enabling them to earn 
money and stay within the support network of their family 
and community.

• Peer support groups help children and young people to 
take ownership of their own lives and provide ongoing 
support to each other. 

• Communities become responsible for monitoring school 
attendance and supporting families in need, which makes 
the prevention of family separation more sustainable.

• The numbers of children leaving communities has reduced 
in the villages where ENDA works.

• Parents begin to engage more in their community and raise 
relevant issues with authorities, after having taken a more 
active role in children’s lives.

• Younger children have role models to follow when they see 
older children remaining the village, and learning how to 
develop themselves and their surroundings.

Challenges faced
• Encouraging parents to adopt new parenting approaches is 

challenging, especially when many are accustomed to 
replicating the authoritarian behaviours they witnessed 
from their own parents.

• Ongoing monitoring of children after their reintegration 
requires a high level of support that is not always possible 
to provide. ENDA would like to be present in more 
communities to help prevent re-separation, but currently 
has limited capacity. 

• The level economic empowerment of parents in rural areas 
to meet the educational needs of their children. 

Immediate support

ENDA has reception centres where children can stay for up 
to three days, while preparations are made for them to 
return to their families. They also provide food, health care, 
education and psychosocial support. During this time, staff 
assess the child’s situation to find out about their family 
background, and ask the child what they would like to 
happen, in order to find the most appropriate solution for 
them. If children need somewhere to stay for longer, ENDA 
finds accommodation for them at another organisation’s 
centre where they can stay for up to a few months.

Preparing children and families for 
Reintegration 
There is a lot of work to do to prepare children and families 
for reintegration. Sometimes children have been away for 
many years and are accustomed to having their own 
independence, making it difficult for them to integrate back 
into family life.

ENDA finds out from children what they want to do when 
they return to their communities - go to school to finish their 
education, or learn a new skill to start a business? If families 
cannot afford to support their children to attend school or 
do vocational training, ENDA provides school materials and 
helps parents to start their own small business to be able to 
continue to support their child. 

Daaras
Daaras are religious schools that teach children the Quran. Many families in rural 
communities in Senegal and neighbouring countries such as Gambia, Guinea 
Bissau and Guinea, send their children to daaras in Dakar with good intentions. 
They want their child to learn the Quran and are usually unaware of the poor 
conditions that many daaras keep children in. Many of the marabout- or school 
masters- exploit their young students by forcing them to do manual labour for 
long hours or beg on the street. They may also be physically violent towards 
them. 
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