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IMPLEMENTATION
GRG provides new clients with information and assesses 
their eligibility for state support. Research shows that 
only 15% of grandparent caregivers are correctly advised 
by state agencies on their financial support entitlements, 
so GRG advocates for them with Work and Income New 
Zealand, Ministry for Children (Oranga Tamariki), Inland 
Revenue and Housing New Zealand. GRG helps clients 
to navigate and understand guardianships, family court 
orders and processes, and supports the establishment of 
appropriate contact with parents.

The Simply Acquired and Learned Techniques™ (SALT) 
caregiver education programme was designed by GRG 
specifically for the grandparent care context, with its 
intergenerational and wider family dynamics. Using 
trauma-informed care principles and a strengths-based 
learning approach, it supports grandparents with 
techniques for de-escalating conflict, building effective 
communication and connection with the children. SALT 
provides insight that promotes self-regulation, a sense of 
belonging and security.

We were lost…without 
GRG’s support we would 
still be in the hamster 
wheel being intimidated
and made to feel badly 
about our situation.” A GRG client

THE MODEL
New Zealand-based charity Grandparents Raising Grandchildren 
Trust NZ (GRG) supports over 9,000 grandparents and 16,000 
children to settle into their new families, following the breakdown of 
the parent-child relationship. In New Zealand, most children in care 
live with their grandparents, but due to inequalities within the child 
welfare system it is often difficult for grandparents to access the 
support they need.

GRG believes that when caregivers have the right knowledge and 
resources, they can provide the safe, loving homes and the security 
that children need to thrive. GRG’s programme includes:

• Specialist advocacy support to help grandparents access state 
financial support, or to navigate circumstances where social 
workers are involved;

• Community outreach and support groups, led by social 
work-qualified advocates and supported by a network of 50+ 
volunteers providing group and 1-to-1 support;

• A trauma-informed education programme called SALT - “Simply 
Acquired and Learned Techniques™” - which enables 
grandparents to recognise the impact of trauma on children 
living in their care.

• A variety of information resources.

GRG finds that over 60% of the children have been adversely 
affected by trauma. Unsurprisingly many of these children display 
challenging behaviour. GRG knows how important the early stages of 
adjustment to the new family are for both children and their 
grandparents; it supports them to establish a family life without 
conflict, empowering them to develop self-regulation, build resilience 
and grow a sense of belonging within their family.

IMPACT
GRG’s advocacy led to law and policy 
changes which included increased state 
financial support for children who are 
outside of the ‘formal’ care system, and 
better support for their caregivers. 

Since 2001 GRG has supported over 6,000 
families to access state financial support. 

SALT programme participants report greater 
understanding of the impact of trauma on 
children, and increased confidence in 
parenting the children in their care.

In the year to 31 December 2020, 1021 
families received 1-to-1 support from GRG’s 
advocacy service and 544 new members 
joined the charity support network.

CHALLENGES FACED
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THE LOCAL CONTEXT
Over 25,000 children are in care across New Zealand, due to 
parental drug abuse, mental illness, child abuse and the death of 
parents. Only 5,000 of these children live in state care. The majority 
live with their grandparents but unless they are state-approved 
caregivers and can access the ‘foster care allowance’ or other state 
financial supports they experience economic hardship, face social 
isolation and often struggle with anxiety and depression.

The majority of New Zealand’s population of 5 million people are of 
European descent and the indigenous Maori are the largest minority. 
GRG aims to honour the Maori culture in its support provision for its 
Maori members, who represent 41% of their membership.

ABOUT GRANDPARENTS RAISING 
GRANDCHILDREN (GRG) 
Established in 2001, GRG grew out of a grass roots movement of 
support groups responding to the difficulties facing kin carers. GRG 
saw grandparents struggling to adjust to their roles as caregivers, 
and facing financial, social, and mental health difficulties.

GRG provides grandparent caregivers across New Zealand with 
advocacy support, community outreach and support groups, 
information resources, and a trauma-informed education 
programme called SALT - “Simply Acquired and Learned 
Techniques™”.

Find out more: www.grg.org.nz or contact Kate Bundle, Chief 
Executive: kate@grg.org.nz

Empowering Grandparent and 
Whanau Caregivers
Grandparents Raising Grandchildren, New Zealand

FURTHER INFORMATION
Family for Every Child is a diverse membership network  
of civil society organisations based around the world. 

How We Care is an innovative platform for those working with 
children and families, across the globe, to share their practice. 
Our vision is that through the exchange and learning facilitated 
by How We Care, organisations’ family care practice and 
programming will be strengthened, with improved outcomes for 
the children they support.

Sign up here: www.howwecare.community

  

How We Care 
Series:

    Achieving change to law and policy, and
                 raising awareness, has taken many years.

    Societal attitudes persist whereby 
                 grandparent caregivers are blamed for 
                 parents’ poor life choices.

    Poor resourcing, lack of training and high 
                 staff turnover in government agencies 
                 hinders outcomes for children in 
                 grandparent care. 

   There are many more families who would 
                 benefit from GRG’s support but GRG’s 
                 reach is limited by its capacity and 
                 resources as a charity.
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